GRAFHAM WATER FLY FISHERS’ ASSOCIATION

Minutes of 2024 Annual General Meeting

The meeting was held Grafham Water fishing lodge on Tuesday 5" March commencing at 1930.

1. MEMBERS PRESENT
26 members were counted as present.

2, APOLOGIES FOR ABSENCE
Peter Waterhouse, Stuart Stenning-White, Lianne Frost, John Batter.

3. MINUTES OF 2023 AGM & MATTERS ARISING
The minutes were accepted as a true record. There were no matters arising.

4, CHAIRMAN’S REPORT

Lianne Frost was unable to attend due to her mother’s illness. Her report set out below was
delivered by Peter Hartley.

Please accept my apologies for not attending this AGM. Unfortunately, my elderly mother has
been diagnosed with advanced cancer and | need to be with my parents in Hampshire to take her
to hospital appointments etc. Peter has very kindly agreed to Chair the meeting for me and read
my report. He and the other committee members will be happy to address any questions or
concerns arising during the meeting.

| am pleased to say that 2023 saw another full fishing calendar and the club continued to go from
strength to strength with membership reaching nearly 190 members.

Bank fishing was restricted for most of the year as water levels remained high preventing access
to the dam. The excellent bank clearance work lead by Mark Brinkman ensured that the rest of the
banks around the lake provided good access to anglers. The North Shore provided excellent sport
in the Autumn although the South Shore didn’t appear to hold many fish.

From the boats, buzzer fishing was excellent right from the start of the season in Valley Creek,
Stumps and Sanctuary. As the season progressed, boat fishing was particularly good at G and the
Willows with the bowl of the dam providing good sport on dries and popper fry as we came into
Autumn.

As discussed at last year's AGM, the Committee decided to update our online presence on our
Website with professional support and to move to Clubmate to help the Treasurer, Membership
Secretary and Club Captain simplify the management of payments to the club and
communications to members. The combination of Facebook, the website, Clubmate and the
member only WhatsApp groups provide a modern electronic interface for Grafham anglers and
GWFFA members and | am sure that this has contributed to our healthy membership figures.

| would like to say a big thank you to Christopher Faulkner, Mark Brinkman and Mark Brookbanks
for their hard work in implementing and tweaking the new systems and to Steve Cracknell for
managing our Facebook presence.

The winter programme this year has been well attended, with some meetings offering Zoom
attendance as well as in person attendance when we have been able to hold the meetings
downstairs where both the Wi-Fi signal and acoustics are more zoom friendly. Many thanks to
Stuart for adapting his working hours to allow us to continue to use the Lodge as our base for
these meetings and to Steve for organising raffles and manning the door.

As | mentioned before, bank clearance has continued through the Autumn and Winter, making a
big impact on the accessibility of the banks ahead of the new season. | am pleased to say we have
continued to have support from other local clubs not just GWFFA. Mark has also led work to start
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developing a new Anglers’ Car Park at Duberley Close which will be completed once the weather
dries up enough to allow the final works to be done. He is also working with AW to re-open the
bridge at Wyndhams Way.

My thanks go to the committee for all their work last year and their continuing efforts. In particular |
would like to thank our club Captain Christopher who has continued the work started by Martin to
introduce a full programme of social days to the calendar. He has also obtained an impressive
level of sponsorship for events, with prizes and giveaways for attendees.

Many thanks also to John Batter who is standing down as Secretary this year. He is currently
enjoying an Antipodean adventure. | am delighted to report that Philip Sorensen has agreed to
take on the Secretary role subject to ratification at this AGM. I'm also pleased to report that Alex
Green joined the Committee during the year and that Brian Calvert has also agreed to return to the
committee.

The Committee is very grateful to the work undertaken by non-committee members:

- Harley Smith who manages all our trophy maintenance and engraving and also maintains our
thwart boards

- Roger Hurren for co-leading the bi-weekly Monday fly tying lessons alongside Invicta

- Chris Bobby who successfully captained the AMFC A Team to victory in Group 1 this year.
Congratulations to him and everyone else who fished in that team.

- Simon Goodland for captaincy of the AMFC B Team which continues to encourage new anglers
in competition fishing

The club continues to have some very good anglers among our ranks. GWFFA members Mark
MacLeod, Jake Wenman, Richard Denney, Tony Fox and Pete Eville all qualified to fish for the

senior England loch style teams in 2024. Tony is also fishing in the 2024 World Masters in the

Czech Republic.

Gwyneth Mooney and | have qualified to fish for England Ladies again in 2024 with Mairi
McFarlane being selected as a reserve.

Gwyneth and | both represented England Ladies in the second Ladies World Championship in
2023 which was held in Kamloops, Canada. The team came a creditable 5" out of 10 and |
personally managed to win my group to come fourth overall, narrowly missing out on a bronze
medal. As well as managing and coaching the Ladies, Chris Bobby fished the World Masters at
Kamloops, competing against many former World Medallists. The Masters team came 6™ out of
13 teams.

Following a very nice Club Dinner at the Harbour View Restaurant last year, we are returning there
this week. This is the highlight of our social calendar and a chance to have a meal out with our
partners. It is also our awards night where we acknowledge the winners of our programme of
matches during the year.

We have had another positive year and | have been delighted by the energy brought into the club
by so many of our new members. If you can spare some time, do consider putting yourself forward
either to the committee or to support in some other way. It is always helpful to the club to get fresh
ideas which shape the club for the future. | have very much enjoyed my first year as Chair of
GWFFA and the support of both the committee and our members.

I now look forward to getting out fishing in the new season (subject to temperatures rising over 10
degrees!)



5. TREASURERS REPORT

GWEFFA Treasurer’s Report
2023

Mark Brookbanks

Grafham Water Fly
Fishers Association



Key Messages

* Thanks

* Paypal

* Continue with cashless where possible
* Continue with timely payments

* Price Increase Next Year

* Check Standing Orders

Grafham Water Fly
Fishers Association

Income 2023 (As at 315t December 2023)

2022 2023
Income
Club Caps 73.50 340.00
Membership Subs 2,712.81 2,799.84
Thwart Rental 118.41 -
2,904.72 3,139.84



In Summary (As at 315t December 2023)

Surplus (452.80) 1,771.75
Opening Balance Bank 6,708.34 6,435.79
Cash 251.93 71.68

Club Alc Income 2,904.72 3,139.84
Expenditure (3,357.52) (1,368.09)

(452.80) 1,771.75

Closing Balance 6,507.47 8,279.22
Made from Bank 6,435.79 7,963.04
Cash 71.68 316.18

6,507.47 8,279.22

Any Questions?

Grafham Water Fly
Fishers Association



6.

CLUB CAPTAIN’S REPORT

“Good evening and thank you for the introduction. It is a pleasure to be sitting here as Club
Captain and | would like to start by thanking Martin Brocklebank for his support during my first year
in the role. He gave me a fantastic hand over. I'd also like to thank the other members of the
committee for their advice and support and all the members who have attended events during the
year.

In summary it's been a very busy year and a very successful one too. 2023 saw us run 15 events,
3 Bank matches, 3 Boat matches, The Winter Plate, a Dry Fly Day at Ravensthorpe, 5 social days
on Grafham and one on Pitsford and a day’s river fishing on the Test. All the events were well
attended with an average of over 20 at each day and a good cross section of the membership
taking part.

We also entered teams in The Snowbee Floating Line Day, The Maitland Trophy and the Hinckley
Shield and particular praise must go to the team who won the Maitland Trophy for GWFFA and to
Christopher Faulkner who took the individual prize. Let's hope we can repeat the success in
2024. And | am delighted to confirm that wading Waters is again sponsoring the event as The
Maitland Trophy sponsored by Douglas Rods.

The Club also entered teams in the AMFC with the A team in Group 1 and The B Team in Group
3. I'd like to thank Chris Bobby and Simon Goodland for running these team and a particular
congratulations goes to the A Team who were the 2023 Group 1 winners. Again, let's hope we
can repeat this in 2024 with the B Team aiming for promotion to Group 2.

2023 also saw a new initiative where | approached suppliers to support the club. It was really well
received and in the end every event was supported by someone, and we received some great
prizes to be raffled off or given out on the day. I'd like to thank all those suppliers that supported
us, and we are aiming to do the same again for 2024. | am delighted that we have so far had
confirmation of support for 14 events which includes some new supporters this year.

A lot of this was made possible by the modernisation of the Club. A new website which improved
the image of the Club and gave me the platform to promote our supporters. The introduction of
Clubmate which has made organising events much simpler, and | don’t have to chase any money
and the increased Facebook activity, managed by Steve Cracknell, which has seen our followers
grow to in excess of 2600, and enables us to give supports some good exposure.

| would like to thank Mark Brinkman for his fantastic work in helping to launch Clubmate and
general membership management as well as the work he puts in on the newsletters that help
promote our events.

Finally in 2023 we have launched a Masterclass Programme where we benefit from our President
offering his him and expertise to help members improve their understanding of Grafham and how
to catch fish as well as improve their casting techniques. So far, we have rum 4 Masterclasses
and Peter and | plan to run more across 2024.

Before | move onto the year ahead, | just want to confirm the results for 2023.

Match results

Bank Matches

1%t - Frank Daley Christopher Faulkner
2. John Vincent Mark Brinkman
3. Andrew Smith John Archer



Boat Matches

18t - Steve Jones Mark Brinkman
2"~ Mark Brinkman Lianne Frost
3“-  Frank Daley Christopher Faulkner

Dry Fly Day. Tony Fox

The Winter Plate. Steve Cracknell

Best Brown. Lianne Frost 8Ib 8oz

Best Rainbow. Alan Briggs 8lb 50z

Heaviest Bag Mark Brinkman 18lb 130z

The Best Brace we have decided not to award in 2023 and we will be reviewing this trophy
in light of the no kill Brown policy, combined with minimum fish handling.
Boat Champion. 1st. Mark Brinkman 2nd. Steve Jones

Bank Champion. 1st. Christopher Faulkner 2nd. Mark Brinkman

And Finally the 20023 GWFFA Championship supported by Fly Frames
1st. Mark Brinkman.  2nd. Christopher Faulkner

A big thank you to Chris Bobby for his compilation of the match results to produce the
results. So moving on to 2024:

This year we have 20 events - all the same as 2023 but | have added a day at Elinor which
will be rearranged due to their delayed opening, a social day early season at
Ravensthorpe, an extra Social Day at Grafham and a social day at Eyebrook.

We have 2 teams in the Snowbee and have requested a 3", we will be entering the
Maitland Trophy Sponsored by Douglas Rods and the Hinckley Shield, and we have teams
in the AMFC Group 1 and 3.

The key initiative is the recently launched new members offer — to attend a social day for
£5.00 This is to encourage new members to participate in our Club Events and thus to
grow or social days numbers. They are the life blood of the club and a wonderful way to
meet other members and learn from each other.

Again, as | have mentioned | am hopeful we will get all our events sponsored and | look
forward to seeing as many of you as possible in a boat or on the bank either at the social
days or taking part in our Club Championship Days

Finally, | would like to repeat my thanks to everyone for the support and encouragement
given to me during this last 12 months. Martin was a big act to follow, he taught me well
and | have really enjoyed the year and have also learnt a great deal. | am much looking
forward to 2024 and getting a good few tugs on the line.”

The Club Captain’s Report was proposed by Harley Smith and seconded by Mark
Brocklebank and was unanimously accepted by a show of hands.

7. ELECTION OF OFFICERS AND COMMITTEE MEMBERS

Peter Hartley as President
Lianne Frost as Chair

Vice Chairman (vacant position)
Philip Sorensen as Secretary
Mark Brookbanks as Treasurer



9.

Christopher Faulkner as Club Captain
Steve Cracknell as social media Secretary
Mark Brinkman as membership Secretary
Alex Green — Committee member

Martin Brocklebank — Committee member

It was reported that John Batter has retired as Secretary and that Philip Sorensen was standing
for election as his replacement.

All the above officers and committee members were unanimously voted in en bloc by a show of
hands, after being proposed by Chris Bobby and seconded by Brian Calvert.

NOTIFIED BUSINESS

Brian Calvert was co-opted onto the committee.

ANY OTHER BUSINESS

Members raised the following matters:

9.1

9.2
9.3

9.4

9.5

9.6

9.7

Unanimous congratulations were offered to Mark Brinkman for winning Anglian Water’s
award of Angler of the Year and there were thanks his tremendous and continuing long-term
contribution to the Club.

It was noted that Chris McLeod is working on a new bank fishing guide.

A couple of members mentioned that anglers are frequently flouting certain bank and boat
fishing rules. Anglian Water are planning to launch a volunteer bailiff programme and
volunteer bailiffs will be asked to specifically remind anglers about excessively deep wading
and fishing while standing up in boats. It is hoped that GWFFA and Invicta members will sign
up to training for the volunteer bailiff scheme.

Christopher Faulkner mentioned that all boat drogues have been repaired over the winter
and redesigned to minimise the danger of fouling the propeller. Drogue ropes are now a
minimum length of 4.5 metres. It was also mentioned that under Anglian Water rules drogues
should be in-board before starting the engine.

Several members raised the ongoing issue of fishing from the dam and requested that the
committee continue negotiations with Anglian Water with a view to securing/reinstating
greater fishing access to the dam. Christopher Faulkner confirmed that discussions are
ongoing with Anglian Water.

Concern was raised about current stocking levels at Grafham. Several members questioned
the justification for the numbers of fish that can be taken under the gold and silver season
tickets. It was suggested that members should exercise restraint and be more aware of the
need to conserve trout numbers. It was reported that Anglian Water wishes to keep the eight
fish ticket.

Christopher Faulkner reported on the Youth Training Programme currently being undertaken
by Bristol Reservoirs Fly Fishers in conjunction with the Duke of Edinburgh Award Scheme.
It is hoped that GWFFA may be able to introduce a similar scheme. If there is interest the
possibility of a Fathers and Sons fishing day will be investigated.



9.8 A member proposed that flowers and chocolates should be sent to Lianne Frost as a gesture
of support. This was unanimously approved by a show of hands, save for Chris Bobby!!

9.9 There was a request to make anglers more aware of the need for appropriate footwear on
the dam due to exceptionally slippery conditions. Also, anglers should be reminded of the
need to check the safety of their back cast wherever they are fishing on the bank, including
The Stumps.

March 2024

GWFFA AGM 2024 minutes



